
BINARY / BUILD

The run ended.
The work did not.
A clean stop can hide an empty destination.

THE COURIER TEST

ROUTE

smooth

SITE

reached

RUN

stopped

DESK

empty

JOB

unknown

The journey ended.
The parcel did not arrive.

The courier is an illustration. The acceptance model is the argument.

Reliable agents need a second finish line.

Robin framework | BINARY / BUILD · fictional opening
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BINARY / BUILD

Two clocks.
Two finish lines.
Execution stops inside the system. Acceptance closes at the promised
destination.

EXECUTION DONE
No more actions. Process
exits cleanly.

DESTINATION
READBACK
Reopen the promised result
independently.

ACCEPTED
Declared conditions and
evidence pass.

A process exit alone does not traverse the acceptance gate.

The clocks often agree. They are still different.

S1 · S2 · S3 | State model / synthesis
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BINARY / BUILD

Stopping is internal.
Success is evaluated.
The 2025 CUA report describes an action loop and reports benchmark task
success.

ACTION LOOP

Model decides
it is done

Perception, reasoning, action

May request user input

TASK EVALUATION

Task score
passes

WebArena, WebVoyager,
OSWorld

Different environments and
scoring rules

Historical CUA results do not measure GPT-6 Astra or the Jump harness.

Do not substitute loop completion for task completion.

S1 | Official OpenAI report / 2025 system
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BINARY / BUILD

A long run still
ends at acceptance.
The Jump case keeps goals, monitoring, evaluation and human judgment in the
system.

01 Define
Set the problem, environment, criteria and constraints.

02 Observe
Monitor data, time and intermediate sense.

03 Evaluate
Judge output against the declared criteria.

04 Accept
Critical validation ends with human acceptance.

05 Control
A research signal remains separate from execution authority.

Provider-published customer account; no independent productivity rate is supplied.

Autonomy does not erase the review boundary.

S2 | Provider customer case / not independent evaluation
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BINARY / BUILD

Put the receipt
after the last click.
A destination check turns motion into inspectable delivery.

DECLARE
Task, permissions,
destination,
evidence

RUN
Work inside the
declared boundary

REOPEN
Read the
destination
independently

RECORD
ACCEPTED /
REJECTED /
UNKNOWN

One accepted result is not a reliability rate; recovery was not exercised.

Acceptance needs evidence where the result was promised.

S1 · S2 · S3 | One read-only browser job / exact source hash

05/07 IAmRobin.ai

https://iamrobin.ai


BINARY / BUILD

A clean exit can
still be UNKNOWN.
Keep process health and delivery evidence in separate columns.

PROCESS DESTINATION JOB STATE

Clean Present and passes ACCEPTED

Clean Missing or unreadable UNKNOWN

Error Resumable evidence RECOVER

Any Present but fails REJECTED

Proposed control model, not measured production rates.

Missing evidence stays missing.

S1 · S2 · S3 | Operational decision table
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BINARY / BUILD

The second finish line

The source Special supplied one accepted result. Primary sources define the
surrounding boundaries.

S1 Computer-Using Agent
2025-01-23

S2 How Jump Trading is scaling quant research with ChatGPT
2026-10-06

S3 The accepted result is the unit
2026-10-08

No production reliability rate, recovery time or cost comparison is claimed.

The parcel on the desk is the unit that matters.

S1 · S2 · S3 | Sources checked 8 October 2026
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