
BINARY / BUILD

A total needs
a clock
The addition can be right while the headline is premature.

FROM A CHANGING TABLE TO A SCREENSHOT
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A neat number can hide
an unfinished row.

US Bitcoin ETF session: 25 Sep 2026. Observed 26 Sep HKT. Interface
proposal; no measured user experiment.

Keep time and completeness attached when a number travels.
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BINARY / BUILD

One session.
Two unfinished sums.
Both displayed totals matched the available numbers. The row still had gaps.

FIRST OBSERVATION

−$11.8m

7 of 12 fund cells contained
numbers.

5 cells were missing.

Available-cell sum matched the
displayed total.

LATER OBSERVATION

+$37.5m

10 of 12 fund cells contained
numbers.

2 cells were missing.

Available-cell sum matched the
displayed total.

Ordered morning snapshots on 26 Sep HKT, for the same 25 Sep US session. Precise
provider update times unknown. Neither is a final daily result.

The observed sign changed before the data was complete.
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BINARY / BUILD

The missing values
can change the sign
For the later snapshot: total = 37.5 + R, in USD millions. Hold displayed entries
fixed.

ASSUMED R CALCULATED TOTAL READ AS

−50 −12.5 Example outflow

+10 +47.5 Example inflow

R is the sum of the two missing contributions. These are invented examples, not estimates,
bounds or probabilities. Revisions can also change the total.

No defensible bound on R was established.
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BINARY / BUILD

Keep the context
on the card
An explanatory design sketch. Arrows show information that should travel
together.

PARTIAL SUM: +$37.5m
10 of 12 fund values present. Two still missing.

WHICH MOMENT?
US session date. Retrieval time
and timezone. Provider update
time if known.

WHICH EVIDENCE?
Missing fund names. Exact
saved snapshot. Earlier
versions retained.

Proposed display, not an implemented dashboard or measured improvement.
Retrieval time must not stand in for an unknown provider update time.

A screenshot should retain the conditions behind its number.
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BINARY / BUILD

Change the label
as evidence arrives
A simple proposed rule for a dashboard builder.

01 Missing cells
Show the partial sum and name the missing constituents.

02 All cells numeric
Check the sum against the displayed total at its published
precision.

03 Sum agrees
Describe the row as numerically complete and reconciled.

04 Issuer verification
Needs separate evidence. Do not imply it from a full row.

Cell coverage is not confidence. Keep snapshots and revisions.

A complete row is still weaker than independently verified
reports.
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BINARY / BUILD

Leave room
for two missing funds
Ten of twelve counts the cells. It does not measure certainty.

THE CARD SOMEONE COPIES

+$37.5m

Partial sum.
10 of 12 values present.

Add the session and retrieval time. Link the saved row.
Keep the earlier version when the next report arrives.

Design proposal / No dashboard outcome measured

Keep the observation time, coverage and revision history
visible.
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BINARY / BUILD

Reopen the table.
Keep the snapshot.
A changing source and a frozen research record serve different purposes.

S1 Farside Bitcoin ETF flow table
Changing table; US session 25 Sep 2026 · checked 26 Sep 2026

S2 The ETF Total That Was Still Arriving
2026-09-26 · checked 26 Sep 2026

Farside is the aggregation publisher. This is not an issuer audit or a claim about final Friday
flows. The two R values are illustrative.

The observations are dated; the interface is an authored
proposal.
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